Summit: General orientation, decisions, policy The
of cooperation and development Summit

Council: Approves Secretariat, examines proposals and
recommendations, creates technical committees, adopts long-term
strategic vision, adopts and supervises programs, approves internal

financial and other regulations and the statute of personnel,

TAC: Assumes role of relais/interface
between Council and Secretariat

BCC: Verifies financial contributions,
controls execution of budget, ensures
collection of fees

Council
lo}i

approves the budget, fixes member-states contributions Ministers

Consultative Technical
Committee (TAC)

Executive Secretariat
Executive Secretary

Budgetary Control

Committee (function
currently assumed by TAC)

Technical Committees

Secretariat: Serves as Secretariat of
ABAKIR organs, prepares and revises
strategic vision and programs, ensures
execution of Council decisions

Exec. Secr.: Coordination and
monitoring of action programs, allots
the budget, coordinates activities of the
Technical Committees and ensures their
good functioning

TCs: As specialized technical organs of ABAKIR,
they support the Secretariat and prepare
documents for submission to the Council

(not yet created 06/2019)



