Title
	Secondary project type:
	Choose secondary project type if applicable

	Geographical Coverage:
	

	Executing agency:
	

	Beneficiaries:
	

	Partner(s):
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	Kigali, CO, RWANDA
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Summary
(Max. 400 words)
The overall objective of this Action is to …
This Action will be implemented by …
Rationale
(Max. 400 words)
Within the Great Lakes region, cross-border trade is critical for economic growth and development…

Project Description
(Max. 1,200 words)
The overall objective of this Action is ….
The specific objectives of this Action are…..
Consequently, the Action will have interconnected result areas ….
· Outcome 1 which relates to…..

· [bookmark: _Hlk64363028]Outcome 2 which relates to…..

· Outcome 3 which relates to…..
There will be …..  phases to the project: 
· Phase 1: …… (months/weeks …..)
· Phase 2: …… (months/weeks …..)
· Phase 3: …… (months/weeks …..)

Outcome 1: (describe how the outcome contributes to the achievement of specific objectives)

[bookmark: _Hlk64364091]	Output 1.1: (describe activities, outputs and beneficiaries)

	Output 1.2: (describe activities, outputs and beneficiaries)


[bookmark: _Hlk501104999][bookmark: _Hlk529893022]Outcome 2: (describe how the outcome contributes to the achievement of the objectives)


	Output 2.1: (describe activities, outputs and beneficiaries)

[bookmark: _Hlk529893150]	Output 2.2: (describe activities, outputs and beneficiaries)


Outcome 3: (describe how the outcome contributes to the achievement of the objectives)


	Output 3.1: (describe activities, outputs and beneficiaries)

	Output 3.2: (describe activities, outputs and beneficiaries)

[bookmark: _Hlk529893243]

Methodology of Intervention
(Max. 1,200 words)
A project management team…..
Human Resources….
Logistics ….
Monitoring & Evaluation Scheme / SMART indicators…
Reporting….
[bookmark: _Hlk64364418]Organization’s background….
Previous experiences related to the present Action….
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LIST OF PROJECTS
(Max. 800 words)

Organization’s background….
Previous experiences related to the present Action….

